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Learning Goals 

• Identify 2-3 actions team members can take to support young 
people who are at risk, or have been trafficked, at each stage of 
readiness

• Recognize options for strength-based questions with young 
people who have been sex trafficked or are at high risk

• Understand how to the tools may be implemented in a variety of 
settings including: MDTs, residential care, community based 
services, and other venues looking to elevate youth voice
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Background: 
Create a visual tool/guide to dynamically 
support young people, drawing from strengths

• Offer service providers a new way to 
assess or measure success, positive 
changes in a young person’s life, and 
share ways in which providers may 
partner with youth to achieve their 
desired goals.

• Assumptions: 
1. Youth are facing a continuum of risk
2. Youth are already taking steps to 

protect themselves. We need ways to 
recognize and measure that.

3. Youth deserve and need effective 
adult support in their lives. Adults 
need support and tools like this to 
make that possible.

• Process: 
1.Literature review of peer reviewed research 

and practice based evidence/tools
March 2020-August 2020

2.Listening sessions with youth workers (12 
statewide + plus individual stakeholders)
September 2020 – November 2020

3.Discussions with youth (3 groups ages 16-26)
October 2020 – November 2020

4.Review all the information and create tool to 
test out
 July 2021
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And in response to the WI Indicator Guide 
for Mandated Reporters … 



Being mindful that the continuum of risk 
encompasses a range of internal & external factors 

Institute of Medicine and National Research Council. 2013. Confronting Commercial Sexual Exploitation and Sex Trafficking of Minors in the United States. Washington, DC: The National 
Academies Press. https://doi.org/10.17226/18358.



Key themes in the literature & discussion groups 

What youth need: 

• To be treated as an individual outside of their 
experience of risk/CSEC

• To be included in conversations and decision 
making that impacts their lives

• To be listened to without judgment 

• The need for adults to be a consistent presence 
and not take personally periods of 
rejection/reluctance 

• To receive praise and acknowledgement for 
small, simple strides 

• For adults to be open to learning from youth and 
providing youth with harm reduction strategies 
and safety planning that align with their current 
stage of readiness

Where youth workers see opportunities: 

• Increase frequency of contact with youth; try to stay in touch with 
youth on the run 

• Include youth in decision making, seek and listen to their input 

• Find more opportunities to offer options 

• Keep the door open for contact, for youth to ask for help, for 
connecting youth to services, etc. 

• Re-frame youth actions to increase opportunities for affirmation 

• Help youth connect with more informal supports and interests 

• Collaborate across disciplines 

• Stay curious/less judgment about how youth meet their needs 
(physical & emotional)

• Not take personally actions of youth in difficult situations; stay 
reflective about relationship dynamics with youth



Youth report positive change 
looks like: 

• Beginning to communicate more openly about their 
wants, needs, and in general the things they are up 
to 

• Engaging in medical care 

• Making themselves more available to adults 

• Showing up at school, team meetings, other appts
even when they are “missing”

• Returning more frequently OR being gone for 
shorter periods of time 

• Setting more boundaries online/social media/phone 
use 

• Acting/appearing “more like themselves,” like their 
age, less “grown”

• Using survival strategies to stay safe, when 
previously they may not have been (i.e. alias, not 
using drugs received, attn. to surroundings, telling 
someone where they are/when they will be back)

Youth workers see resilience & 
protective measures when youth:
• Has a positive, unconditional relationship with 

caregiver/significant adult 

• Is well connected in the community; generally resourceful 

• Has strong boundaries around sex/sexual relationships 

• Is motivated by the idea of achievement, personal goals 

• Is a leader by nature 

• Demonstrates use of a safety plan, reaches out to someone 
for help when in a difficult situation 

• Has self-awareness about being taken advantage 
of/associates risk 

• Becomes more attentive to hygiene, general care of self, 
increased self-esteem

• Acts/appears more like their age, less like an adult/mature 
appearance 

• Demonstrates/engages in problem solving

• Begins to show up at school, appts, activities  
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First it looked like this: 
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Then this: 
….



Building a Strong Team 
Response to HR & 
Trafficked Youth 
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SIDE 1:  
Prepare for effective 
use of tool through: 

 Practice 
framework / 
shifting 
perspective 

 Resource 
awareness / 
anticipated needs

 Refresher on skills 
& strategies 
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SIDE 2:
Response guided by 
assessed stage of 
youth readiness 
(referenced in blue 
box side 1)

 Informed by the 
literature 
(references 
available) and 
focus group input 

 Bolded terms 
correspond with 
key strategies on 
side 1

 Recommended 
verbiage in the 
“spirit” of 
Motivational 
Interviewing; shifts 
focus from worker 
feelings to 
affirming youth 
actions



Start here

Start with the Building a Strong Team Response tool  Reframe the 
conversation.

Be aware of resources

Use when the team is unsure, feeling stuck, in transition, just getting 
started  

Use when the team / youth is experiencing incremental change to 
determine what might be next. 

Use before a team meeting to prepare, during a team meeting to focus 
the conversation, preparing for court or other important meetings

Complement to other tools.  Not a replacement.

Re-visit this tool as often as needed.



Key framework
Effective use of tool



Full picture of risk 
and awareness 

of resources
Find info first



Engagement
Specific examples



Options
Connection to motivational 

interviewing



Affirming 
Language

Helpful phrases



Stages of 
readiness

Fluid, not linear



Actions to 
Support 

Engagement
Stages of readiness



Unengaged or 
unresponsive

Plenty of work for teams to do



Responsive or 
sometimes 

reaches out
Affirming and offering options



Expresses 
awareness, 

insights
Stepping up; impact of ambivalence



Aware and 
ready for 

change, prepare 
for setbacks

Long journey



Change isn’t 
linear. 

Prepare to learn more with each 
effort. 
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Rolling with 
resistance

• Make it routine.

• Focus on one part at a time. 

• Use the tool yourself as a team member or with a 
supervisor.

• Guide the conversation with ideas from the tool.

• Leave it with team members to look at on their 
own. 

• Team members may not be able to do different 
recommendations. You can find other supports. 

• Find what resonates with a resistant team 
member. 

• Ask us for guidance. 



Finding Your Strengths!
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SIDE 1: 
Ideally provided to youth 
by an adult/youth worker 
who can also have a 
follow up conversation 
with them

• Familiar like a 
worksheet at school, 

• Responses like a 
magazine quiz 

• Intended to maximize 
opportunities for youth 
to identify strengths 
and specific support 
needs in various areas 
of life 
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SIDE 2: 
• Usable by a range of 

reading/comprehension 
levels 

• Provides additional 
context for users on why 
they are receiving this

• Presents opportunities to 
learn more about 
trafficking/exploitation

• Empowers youth to 
identify and be aware of 
resources available

• Applicable in a variety of 
settings  



Everyone needs 
support

Introducing the tool to youth



Basic needs met



Family 
connection

It’s up to the youth to define family. 



School 
connection

Youth can check more than one 
option. 



Supportive 
people in your 

life
Options to choose



Options for 
support



Open spaces for 
responses

Balancing out checklists and 
open spaces



Healthcare 
connection
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Back 
side



Talking about 
exploitation

Using language that works.

Be prepared if youth want more info. 



Resource 
numbers

Best numbers will vary



Safety



Access to 
phones

Opportunities for conversation



Caseworker 
connections



Resilience



Extra support
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More to 
consider

Make sure it’s voluntary

Review your mandated reporting process and what answers 
might initiate a report.

Get permission from youth to share responses. 

Empower youth to use strengths they’ve identified in court and 
other official meetings and share what’s going well.

This tool doesn’t cover everything that could be relevant to young 
people who’ve been trafficked or are at high risk. 

We will be learning about how this tool works in practice. We 
need to hear from you about what works and what’s challenging. 
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Rolling with 
resistance

• Reflect on the timing

• Pull back and wait for another time. 

• Consider if another person on the 
team may be better positioned to 
introduce the tool.

• Offer to work on it together. 

• Ask if there are parts that are easier 
to fill out. Stress that youth can fill 
out as many or as few as they want. 
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Is there a way to use these tools wrong?
• Focus placed on risks, needs, or concerns one has without elevating 

the strengths the young person has identified. This tool is about 
finding strengths!

• It is not a scientific measurement. The tool is evidence-informed, but 
not a validated assessment. 

• It should never be used against a young person. Youth will regret 
sharing, and other youth will hear about that experience and feel 
similarly guarded. 

• When adults ask questions, but don’t respond when youth share 
needs. 
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Practical Applications 
• Safety planning 

• Preparation for home visiting, passes / increased free time in the 
community, youth 

• General ideas for safety planning for providers working with runaway 
and homeless youth 

• Demonstration of growth over course of treatment or 
implementation of new engagement strategies and resources

• Targeted case or treatment planning around both risk reduction 
and goal attainment  

• Encourage youth voice, perspective, and self-advocacy during 
care planning, team meetings, or court proceedings 
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Contact 
Information 

Technical 
assistance, 

resource 
inquiries, follow 

up needs

• Rebekah Dettmann 
• rdettmann@chw.org
• Milwaukee CAC main: 414-277-8980
• https://dcf.wisconsin.gov/aht

• Claudine O’Leary 
• Claudine@rethinkresources.net
• 414-212-5121

• PDFs available for download at:
• https://dcf.wisconsin.gov/ys/aht/toolkit



Thank You!


